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Thomas Jefferson Institute for Public Policy

The Thomas Jefferson Institute for Public Policy is a non-partisan research
and education organization devoted to improving the lives of the people in
Virginia. The Institute was organized in 1996, and was the only state and local
government focused public policy foundation in Virginia based on a philosophy of
limited government, free enterprise and individual responsibility. It is a “solutions
tank” seeking better ways to accomplish the policies and programs currently being
undertaken by state and local government — always based on the Institute’s
underlying philosophy. The first study was published in February 1997.

The work of the Thomas Jefferson Institute for Public Policy is geared
toward educating our political, business and community leadership about the issues
facing our society here in Virginia. The Institute offers creative solutions to these
problems in a non-partisan manner.

The Thomas Jefferson Institute is a fully approved foundation by the Internal
Revenue Service. It is designated a 501 ( ¢ ) 3 organization and contributions are
tax-deductible under the law. Individuals, corporations, associations and
foundations are invited to contribute to the Thomas Jefferson Institute and
participate in our programs.

For more information on the programs and publications of the Thomas
Jefferson Institute, please contact:

Thomas Jefferson Institute for Public Policy
9035 Golden Sunset Lane
Springfield, Virginia 22153
703/440-9447
email: info@thomasjeffersoninst.org
website: www.thomasjeffersoninst.org

This paper, “Ninth Annual Fairfax County Budget Analysis - Volume Two” is published by the
Thomas Jefferson Institute for Public Policy. This paper does not necessarily reflect the views of
the Thomas Jefferson Institute or its Board of Directors. Nothing in this study should be
construed as an attempt to hinder or aid any legislation.




Spending Analysis Tables

These analysis tables of the Fairfax County budgets do not include debt service
for the school system and the county since these payments are “locked in” through voter
approved bond issues.

The tables review the budgets going back four years including the budget that
began on July 1, 2009 — the FY 2010 budget cycle. The following are three sets of tables
showing for each fiscal year the analysis for the county government budget and for the
school systems budget.

Comparisons are between what was spent and would have been spent had these
budgets only increased at the rate of inflation and population growth. This formula was
chosen since it would have allowed these government budgets to increase at a rate that
would have remained constant with inflation and population increases factored in. This
means that had the budgets increased at the formula limits, the burden of government on
our taxpayers would have remained constant as well. When the budget increases less than
this formula, the burden of government is decreasing. When the budget increases more
than this formula, the burden of government is increasing.

This analysis is meant as an initial management tool. Good management requires
constant review of all programs and policies to make sure that the taxpayers’ dollars are
being well spent. This is needed regardless of whether the budgets are increasing or
decreasing compared to the CPI-population formula used as the criteria for this analysis.
Good government requires that all taxpayer dollars be spent in an efficient and effective
manner.

In this analysis of the county government budget, population is the number of

people living in Fairfax County. For the school budget, population is the number of
students enrolled in the public school system.
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Fairfax County Budget — Spending Above/Below Rate of Inflation and Population Growth

These figures do not include debt service for scheols or the county

Fiscal Year

2006(base year)
2007 (actual)
2008(actual)
2009 (revised)
2010 (approved)

2007 (base year)
2008 (actual)
2009 (revised)
2010 (approved)

2008 (base year)
2009 (revised)
2010 (approved)

Total “Underspending”

(2006 Base Year)

Gov’t Non-School Spending Below
Growth of Inflation & Population

N/A
(S 110,665,500)
($ 139,120,800)
($ 138,719,760)
($ 290,790,720)

(S 679,296,780)

K-12 School Spending Below
Growth of Inflation & Population
N/A
§ 39,230,440
($ 1,6006,880)
$ 14,759,400
($ 159,865,980)

($ 107,483,020)

Combined Four Year Underspending Using 2006 as Base Year: (3 786,779,800)

Total “Underspending”

(2007 Base Year)

N/A
($ 23,920,000)
($ 19,616,300)
(% 167,893,440)

($ 211,429,740)

N/A
($  436,995)
($ 294,253
($ 206,219,586)

($ 206,950,828)

Combined Three Year Underspending Using 2007 as Base Year: ( $ 418,380,568)

Total “Underspending”

Combined Two Year Underspending Using 2008 as Base Year:

(2008 Base Year)

N/A
($ 43,271,250)
($ 192,308,160)

($ 235,579,410)

N/A
$ 16,445,800
($ 158,096,400)
(S 141,650,600)

(3377,230,000)
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Fairfax County Budget — Spending Above/Below the Rate of Inflation and Population Growth

Fiscal Year

2006 (base year)
2007 (actual)
2008 (actual)
2009 (revised)

2010 (adopted)

2006 (base yr) -
2007 (actual)
2008 (actual)
2009 (revised)

2010 (adopted)

(Does not include county and school debt service)

Gov’t/Non-School Budget — 06 Base Year

Actual Budget
in millions*

Population
in thousands

$ 1,454 1,041
$1,438 1,059
$1,473 1,040
$1,528 1,049
$1,429 1,056

Cost/Capita Inflation Adjusted
cost/capita
$ 1,396.73 N/A
$1,357.88 (4.7%) $1,462.38
$ 1,416.35 (6.0%) $1,550.12
$ 1,456.63 (2.5%) $1,588.87
$ 1,353.22 (2,5%) $1,628.59

“Underspent”
per/capita
N/A
($ 104.50)
($ 133.77)
($ 132.24)

($275.37)

“Underspending” in Non School Budget — ’06 as Base Year

($ 104.50)/person “underspent”

($ 133.77)/person “underspent”

x 1,059,000 population

x 1,040,000 population

(§ 132.24)/person “underspent” x 1,049,000 population

($ 275.37)/person “underspent”

x 1,056,000 population

(S 110,665,500)
(§ 139,120,800)
($ 138,719,760)

(& 290,790,720)

“Underspent” in Four Years: ($ 679,296,780) in the County (non-school) Budget

* Actual Budget = Total Disbursements minus Public Schoo! Operating Transfer and County Debt Service and School Debt Service —
all figures from Fairfax County’s advertised budget documents — See Appendix I. All figures from Fairfax County documents.
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Fiscal Year

2006 (base year)
2007 (actual)
2008 (actual)
2009 (estimated)

2010 (approved)

2006 (base year)
2007 (actual)
2008 (actual)
2009 (estimated)

2010 (approved)

Fairfax County K-12 Budget — Spending Above/Below the Rate of

inflation and Population Growth

K-12 School Budget —°06 as Base Year

Actual Budget Population Cost/Capita Inflation Adjusted
in millions* in thousands cost/capita
$1,910 164 $11,646.34 N/A
$ 2,039 164 $12,432.93 (4.7%) $12,193.72
$2,144 166 $12,915.66 (6.0%) $12,925.34
$2,267 170 $13,335.29 (2.5%) $13,248.47
$2,203 174 $12,660.92 (2.5%) $13,579.69

“Overspending” in K-12 School Budget — ’06 as Base Year

$ 239.21/student “overspent” x 164,000 population $ 39,230,440

($ 9.68)/student “underspent” x 166,000 population ($ 1,606,880)

$ 86,82/student “overspent”  x 170,000 population $ 14,759,400

($ 918.77)/student “underspent” x 174,000 population ( § 159,865,980)

“Overspent”
pet/student

N/A
$ 239.21
¢ 9.68
$ 86.82

(S 918.77)

“Overspent” in Four Years ($107.483.020) in the K-12 School Budget

* Actual Budget = Total Disbursements from Superintendent’s budgets. See Appendix 2
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Fairfax County Budget — Spending Above/Below the Rate of Inflation and Population Growth

(Does not include county and school debt service)

Gov’t/Non-School Budget — 07 Base Year

Fiscal Year Actual Budget
in millions*

2007 (base yr) $ 1,438
2008 (actual) $1,473
2009 (revised) $ 1,528
2010 (adopted) $ 1,429

Population
in thousands

1,059
1,040
1,049

1,056

Cost/Capita

$ 1,357.88
$1,416.35
$ 1,456.63

$1,353.22

Inflation Adjusted
cost/capita
N/A
(6.0%) $1,439.35
(2.5%) $1,475.33

(2.5%) $1,512.21

“Underspending” in Non School Budget — 07 as Base Year

2007 (base year)

2008(actual) ($ 23.00)/person “underspent” x 1,040,000 population ($ 23,920,000)
2009 (revised) ($ 18.70)/person “underspent” x 1,049,000 population ($ 19,616,300)
2010 (adopted) ($ 158.99)/person “underspent” x 1,056,000 population ($ 167,893,440)

“Underspent”
per/capita
N/A
($ 23.00)
($ 18.70)

($158.99)

“Underspent” in Three Years: ($211,429,740) in the County (non-school) Budget

*Actual Budget = Total Disbursements minus Public School Operating Transfer and County Debt Service and School Debt
Service — all figures from Fairfax County’s advertised budget documents — See Appendix 1.
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Fairfax County K-12 Budget — Spending Above/Below the
Rate of Inflation and Population Growth

K-12 School Budget — °07 as Base Year

Fiscal Year Actual Budget Population Cost/Capita Inflation Adjusted “Overspent”
in millions* in thousands cost/capita per/student
2007 (base year) $2,039 164 $12,432.93 N/A N/A
2008 (actunal) $2,144 166 $12,915.66 (6.0%) $13,178.91 ($ 263.25)
2009 (estimated) $ 2,267 170 $13,335.29 (2.5%) $13,508.38 ($ 173.09)
2010 (approved) $2,203 174 $12,660.92 (2.5%) $13,846.09 ($1,185.17)

“Overspending” in K-12 School Budget — ’07 as Base Year

2007 (base yr)

2008 (actual) ($ 263.25) /student “underspent” x 166,000 pepulation S 436,995)
2009 (estimated) ($ 173.09)/student “underspent” x 170,000 population S 294,253)
2010 (approved) (5 1,185.17)/student “underspent” x 174,000 populatiom ($ 206,219,580)

“Underspent” in Three Years ($206,950,828) in the K-12 School Budget

* Actual Budget = Total Disbursements from Superintendent’s budgets. See Appendix 2
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Fairfax County Budget — Spending Above/Below the Rate of Inflation and Population Growth

Fiscal Year

2008 (base yr)
2009 (revised)

2016 (adopted)

2007 Base Year
2008 (revised)

2008 (adopted)

(Does not include county and school debt service)

Gov’t/Non-School Budget — *08 Base Year

Actual Budget Population Cost/Capita
in millions* in thousands

$1473 1,040 $1,416.35

$ 1,528 1,049 § 1,456.63

$ 1,429 1,056 $ 1,353.22

“Underspending” in Non School Budget —

Inflation Adjusted “Underspent”
cost/capita per/capita
N/A N/A
(2,5%) $1,497.88 (5 41.25)
(2.5%) $1,535.33 ($ 182.11)

(08 as Base Year

($ 41.25)/person “underspent” x 1,049,000 population

($ 182.11)/person underspent”  x 1,056,000 population

(S 43,271,250)

(S 192,308,160)

“Underspent” in Two Years: ($235,579.410) in the County (non-school) Budget

*Actual Budget = Total Disbursements minus Public School Operating Transfer and County Debt Service and School Debt
Service — all figures from Fairfax County’s advertised budget documents — See Appendix 1.
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Fairfax County K-12 Budget — Spending Above/Below the
Rate of Inflation and Population Growth

K-12 School Budget — 08 as Base Year

Fiscal Year Actual Budget Population Cost/Capita Inflation Adjusted “Overspent”
in millions* in thousands cost/capita per/student
2008 (base yr) $ 2,144 166 $12,915.66 N/A N/A
2009 (estimated) $ 2,267 170 $13,335.29 (2.5%) $13,238.55 $ 96.74
2010 (approved) $2,203 174 $12,660.92 (2.5%) $13,569.52 ($ 908.60)

“Overspending” in K-12 School Budget — 08 as Base Year

2007 (base year)
2008 (estimated) $ 96.74/student “overspent”  x 170,000 population $ 16,445,800
2009 (approved) ($ 908.60)/student “underspent” x 174,000 population { $158,096,400)

“Overspent” in Two Years ($ 141,650,600) in the K-12 School Budget

* Actual Budget = Total Disbursements from Superintendent’s budgets. See Appendix 2



Appendix 1

Fiscal 2006, 2007, 2008, 2009, and 2010 Adopted Budgets for Fairfax County

Specific numbers used in this study are highlighted.
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FY 2010 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2009 FY 2009 FY 2010 FY 2010 Increase % Increase/
FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised  over Revised
Beginning Balance $184,198,079 $90,129,511 $161,392,634 $71,817,553 $71,447,273 ($89,945,361) (55.73%)
Revenue
Real Property Taxes $1,975,114,074 $2,046,377,538 $2,046,898,739 $2,103,103,891  $2,113,373,891 $66,475,152 3.25%
Personal Property Taxes ! 307,866,456 303,014,994 302,968,741 280,880,652 280,880,652 (22,088,089) {7.29%)
General Other Local Taxes 474,030,041 498,010,954 451,141,504 449,147,701 449,147,701 {1,993,803) (0.44%)
Permit, Fees & Regulatory Licenses 26,719,184 27,907,777 24,435,569 32,813,466 32,575,391 8,139,822 3331%
Fines & Forfeitures 14,873,179 18,275,488 16,012,582 16,799,963 17,426,083 1,413,501 8.83%
Revenue from Use of Money & Property 81,578,187 32,268,252 32,423,732 14,162,838 14,162,838 (18,260,894} {56.32%)
Charges for Services 57,965,028 62,469,561 61,969,163 63,659,814 62,150,200 181,037 0.29%
Revenue from the Commonwealth ' 312,433,381 295,945,009 312,229,397 298,356,520 306,868,159 (5,361,198) (1.72%})
Revenue from the Federal Government 35,679,427 28,874,721 31,896,863 29,858,546 29,858,546 (2,038,317} (6.39%)
Recovered Costs/Other Revenue 9,351,419 7,482,007 7,457,351 7,522,999 7,522,999 65,648 0.88%
Total Revenue $3,295,610,376 $3,320,626,301 $3,287,433,641 $3,296,306,390  $3,313,966,500 $26,532,859 0.81%
Transfers In
002 Revenue Stabilization Fund %0 30 $18,742,740 $0 %0 ($18,742,740) {100.00%)
105 Cable Communications 2,530,299 5,204,492 5,204,492 2,011,708 2,011,708 (3,192,784) {61.35%)
144 Housing Trust Fund 0 1,000,000 1,000,000 0 0 (1,000,000)  (100.00%)
302 Library Construction Q 0 1,912,794 0 0 (1,912,794) (100.00%)
303 County Construction 9] 0 7,567,924 0 0 (7,567,924) (100.00%)
307 Pedestrian Walkway Improvements Q 0 12,626 ¢l 0 {12,626) (100.00%)
311 County Bond Construction a a 2,500,000 0 0 (2,500,000) (100.00%)
312 Public Safety Construction G 2,000,000 4,194,059 3,000,600 3,000,000 (1,194,059) (28.47%)
503 Department of Vehicle Services [¢] 750,000 3,750,000 2,000,000 2,000,000 {1,750,000) (46.67%)
505 Technology Infrastructure Services 0 100,000 100,000 4,610,443 4,610,443 4,510,443 4510.44%
Total Transfers In $2,530,299 $9,054,492 $44,984,635 $11,622,151 $11,622,151 ($33,362,484) (74.16%)
Total Available $3,482,338,754 $3,419,810,304 $3,493,810,910 $3,379,746,094  $3,397,035,924 ($96,774,986) (2.77%)
Direct Expenditures
Personnel Services $682,733,271 $725,058,580 $710,637,695 $685,340,461 $698,492,046 (§12,145,649) {1.71%)
Operating Expenses 361,735,824 362,467,440 418,991,852 341,120,469 342,761,017 (76,230,835} (18.19%)
Recovered Costs (42,478,956) (55,539,793) (56,177,266) (50,481,500) (49,581,746) 6,595,520 (11.74%)
Capital Equipment 3,068,841 999,425 1,613,922 430,675 430,675 (1,183,247) (73.32%)
Fringe Benefits 195,912,862 203,277,671 203,626,199 216,089,003 216,886,165 13,259,966 6.51%
Total Direct Expenditures $1,200,971,842 $1,236,263,323 $1,278,692,402 $1,192,499,108 $1,208,988,157 ($69,704,245) (5.45%)
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FY 2010 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2009 FY 2009 FY 2010 FY 20ic Increase % Increase/
FY 2008 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised  over Revised
Transfers Out
090 Public School Operating $1,586,600,722 $1,626,600,722 $1,626,600,722 $1,626,600,722 $1,626,600,722 $0 0.00%
100 County Transit Systems 34,667,083 35,867,083 33,377,083 26,507,701 23,812,367 {9,564,716) (28.66%)
102 Federal/State Grant Fund 4,293,491 989,833 989,833 2,962,420 2,962,420 1,972,587 199.28%
103 Aging Grants & Programs 3,783,440 3,962,558 4,083,125 4,051,742 4,252,824 169,699 4.16%
104 Information Technology 12,360,015 7,380,258 17,021,805 7,380,258 7,380,258 (9,641,547) (56.64%)
106 Fairfax-Falls Church Community Services Board 100,317,845 103,735,252 101,430,831 95,503,255 97,519,271 (3,911,560) (3.86%)
110 Retuse Disposal 2,500,000 0 0 0 Q ¢] -
112 Energy Resource Recovery (ERR) Facility 1,491,162 0 1,559,549 o 0 (1,559,549) (100.00%}
117 Alcohol Safety Action Program 0 0 27,046 0 0 (27,046) {100.00%)
118 Consalidated Community Funding Pool 8,720,769 8,970,687 8,970,687 8,970,687 8,970,687 0 0.00%
119 Contributory Fund 13,385,396 13,553,053 13,823,053 12,935,440 12,935,440 (887,613) (6.42%)
120 E-911 Fund 8,983,533 10,605,659 10,605,659 10,623,062 10,623,062 17,403 0.16%
141 Elderly Housing Programs 1,525,414 1,533,225 1,491,723 2,033,225 2,033,225 541,502 36.30%
200 County Debt Service 113,374,133 113,167,674 113,167,674 110,931,895 110,931,895 (2,235,779} (1.98%)
201 School Debt Service 147,858,704 154,633,175 154,633,175 163,767,929 163,767,929 9,134,754 5.91%
303 County Construction 17,852,350 9,264,411 13,487,601 11,069,784 12,109,784 (1,377,817 (10.22%)
309 Metro Operations & Construction 20,316,309 7,509,851 7,509,851 7,509,851 7,409,851 (100,000} (1.33%)
311 County Bond Construction 500,000 0 0 0 0 & -
312 Public Safety Construction 4,820,972 800,000 800,000 800,000 800,000 0 0.00%
317 Capital Renewal Construction 1,943,321 v 6,924,321 2,470,000 2,470,000 (4,454,321) (64.33%)
340 Housing Assistance Program 514,625 515,000 695,000 695,000 695,000 0 0.00%
500 Retiree Health Benefits Fund 4,610,988 0 0 0 0 0 -
501 County Insurance Fund 16,639,903 14,344,933 19,572,497 13,866,251 13,866,251 (5,706,246) (29.15%)
503 Department of Vehide Services 0 0 4,000,000 ¢] 0 (4,000,000} (100.00%)
504 Document Services Division 2,900,000 2,500,000 2,900,000 2,398,233 2,398,233 (501,767) (17.30%)
505 Technology Infrastructure Services 1,814,103 0 Q Q 0 Q -
506 Health Benefits Trust Fund 8,200,000 0 0 0 0 0
603 QPEB Trust Fund 0 0 0 9,900,000 9,900,000 9,900,000 -
Total Transfers Out $2,119,974,278 $2,116,329,374 $2,143,671,235 $2,120,977,455 $2,121,439,219 ($22,232,016) (1.04%)
Total Disbursements $3,320,946,120 $3,352,592,697 $3,422,363,637 $3,313,476,563  $3,330,427,376 ($91,936,261) (2.69%)
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FY 2009 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2008 FY 2008 FY 2009 FY 2009 Increase % Increase/
FY 2007 Adopted Revised Advertised Adopted (Decrease) {Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised over Revised
Beginning Balance $168,890,407 $94,122,140 $184,198,079 $89,989,607 $90,129,511  ($94,068,568) {(51.07%)
Revenue
Real Property Taxes $1,896,010,205 $1,968,062,309 $1,971,563,147 $1,978,548,858 $2,046,377,538 $74,814,391 3.79%
Personal Property Taxes ' 310,006,170 302,154,885 306,915,405 302,294,454 303,014,994 (3,900,411} {1.27%)
General Other Local Taxes 480,451,990 483,128,815 478,055,828 501,920,190 498,010,954 19,954,126 4.17%
Permit, Fees & Regulatory Licenses 30,778,483 33,530,341 27,412,072 27,737,101 27,907,777 495,705 1.81%
Fines & Forfeitures 14,834,607 14,321,357 14,629,327 17,275,488 18,275,488 3,646,161 24.92%
Revenue from Use of Meoney & Property 95,618,646 92,018,072 81,090,960 68,427,596 32,268,252 (48,822,708) {60.21%)
Charges for Services 58,088,619 57,326,303 58,231,605 62,469,561 62,469,561 4,237,956 7.28%
Revenue from the Commonwealth ' 303,283,509 300,770,518 307,921,421 301,945,009 295,945,009 {11,976,412) (3.89%)
Revenue from the Federal Government 40,081,951 28,176,462 33,035,843 28,874,721 28,874,721 (4,161,122} (12.60%)
Recovered Costs/Other Revenue 7,450,514 7,612,840 7,909,194 7,482,007 7,482,007 (427,187} (5.40%)
Total Revenue $3,236,604,694 $3,287,102,102 $3,286,765,802 $3,296,974,985 $3,320,626,301 $33,860,499 1.03%
Transfers In
1035 Cable Communications $2,408,050 $2,530,299 $2,530,299 $2,216,089 $5,204,492 $2,674,193 105.69%
144 Housing Trust Fund 0 0 0 0 1,000,000 1,000,000 -
312 Public Safety Construction 0 0 0 0 2,000,000 2,000,000 -
503 Department of Vehicle Services 0 0 0 0 750,000 750,000 -
505 Technology Infrastructure Services o] 0 ¢l 0 100,000 100,000 -
Total Transfers in $2,408,050 $2,530,299 $2,530,299 $2,216,089 $9,054,492 $6,524,193 257.84%
Total Available $3,407,903,151 $3,383,754,541 $3,473,494,180 $3,389,180,681  $3,419,810,304 ($53,683,876) {1.55%)
Direct Expenditures
Personnel Services $647,721,194 $696,054,817 $693,775,454 $708,852,961 $725,058,580 $31,283,126 4.51%
Operating Expenses 349,744,574 347,884,362 409,262,584 361,601,887 362,467,440 (46,795,144) {11.43%)
Recovered Costs (40,340,034) (43,417,066) {44,355,659) (50,553,104} (35,539,793)  (11,184,134) 25.21%
Capital Equipment 3,531,415 1,390,738 3,916,019 999,425 999,425 (2,916,594) (74.48%}
Fringe Benefits 184,256,436 200,318,913 200,791,993 209,345,831 203,277,671 2,485,678 1.24%
Total Direct Expenditures $1,144,913,585 $1,202,231,764 $1,263,390,391 $1,230,247,000 $1,236,263,323  ($27,127,068) (2.15%}
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FY 2009 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2008 FY 2008 FY 2009 FY 2009 Increase % Increase/
FY 2807 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual. Budget Plan Budget Plan Budget Plan Budget Plan Over Revised over Revised

Transfers Out

090 Public School Operating $1,533,218,089 $1,586,600,722 $1,586,600,722 $1,586,600,722  $1,626,600,722  $40,000,000 2.52%
100 County Transit Systems 30,995,510 34,667,083 34,667,083 34,667,083 35,867,083 1,200,000 3.46%
102 Federal/State Grant Fund 4,476,204 4,293,491 4,293,491 1,093,694 989,833 (3,303,658) {76.95%}
103 Aging Grants & Programs 3,537,163 3,783,440 3,783,440 3,923,597 3,962,558 179,118 4.73%
104 Information Technology 13,499,576 12,360,015 12,360,015 11,802,510 7,380,258 {4,979,757) (40.29%)
106 Fairfax-Falls Church Community Services Board 97,935,840 101,091,229 100,317,845 102,557,018 103,735,252 3,417,407 3.41%
109 Refuse Coilection and Recycling Operations 90,000 0 0 0 0 0 -
110 Refuse Disposal 2,500,000 2,500,000 2,500,000 1,250,00¢ G (2,500,000} {100.00%)
112 Energy Resowrce Recovery {ERR) Facility 1,365,637 0 1,491,162 0 0 (1,491,162) {100.00%)
118 Consolidated Community Funding Pool 8,324,073 8,720,769 8,720,769 8,970,687 8,970,687 249,918 2.87%
119 Centributory Fund 12,226,230 13,037,140 13,385,398 13,553,053 13,553,053 167,657 1.25%
120 E-911 Fund 8,892,287 9,181,598 8,983,533 10,333,260 10,603,659 1,622,126 18.06%
141 Elderly Housing Programs 1,695,052 1,536,659 1,525,414 1,524,282 1,533,225 7,811 0.51%
200 County Debt Service 110,691,161 113,374,133 - 113,374,133 113,167,674 113,167,674 (206,459) {0.18%)
201 School Debt Service 142,269,368 147,858,704 147,858,704 154,633,175 154,633,175 6,774,471 4.58%
303 County Construction 30,102,427 18,555,230 17,852,350 10,529,411 9,264,411 {8,587,939) {48.11%)
304 Transportation Improvements 1,000,000 o3 0 1] o] 0 .
307 Pedestrian Walkway improvements 505,000 0 0 0 0 o] .
309 Metro Operations & Construction 20,316,309 20,316,309 20,316,309 17,509,851 7,509,851 {12,806,458) (63.04%)
311 County Bond Constructicn 3,400,000 0 500,000 0 0 {500,000} {100.00%)
312 Public Safety Construction 7,605,150 4,820,972 4,820,972 800,000 800,000 {4,020,972) (83.41%)
317 Capital Renewal Construction 5,641,000 868,321 1,943,321 o] o] (1,943,321 (100.00%)
340 Housing Assistance Program 1,285,080 935,000 514,625 515,000 515,000 375 0.07%
500 Retiree Health Benefits Fund 4,070,579 4,610,988 4,610,988 o} o} (4,610,988} {100.00%)
501 County Insurance Fund 20,233,541 13,148,743 16,639,903 14,334,038 14,340,933 (2,298,970) {13.82%)
504 Document Services Division 2,500,000 2,900,000 2,500,000 2,900,000 2,900,000 0 0.00%
505 Technology Infrastructure Services 1,816,291 1,814,103 1,814,103 1,814,103 0 {1,814,103) (100.00%)
506 Health Benefits Trust Fund 8,200,000 8,200,000 8,200,000 0 0 (8,200,000} {100.00%)
Total Transfers Out $2,078,791,487 $2,115,174,649 $2,119,974,278 $2,092,479,158  $2,116,329,374 ($3,644,904) (0.17%)
Total Dishursements $3,223,705,072 $3,317,406,413 $3,383,364,669 $3,322,726,158  $3,352,592,697 ($30,771,972) (0.91%)
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FY 2008 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2007 FY 2007 FY 2008 FY 2008 increase % Increase/
FY 2006 Adopted Revised Advertised Adopted {Decrease) {Decrease)
Actual Budget Pian Budget Plan Budget Plan Budget Plan Over Revised  over Revised
Beginning Balance $177,532,148 $63,475,466 $168,890,407 $93,414,642 $94,122,140 ($74,768,267) (44.27%)
Revenue
Real Property Taxes $1,783,844,578  $1,892,239,118 $1,896,564,376 $1,968,062,309 $1,968,062,309  $71,497,933 3.77%
Personal Property Taxes ' 289,713,506 304,353,880 299,441,968 302,154,885 302,154,885 2,712,917 0.91%
General Other Local Taxes 498,105,451 488,866,064 471,744,350 483,128,815 483,128,815 11,384,465 2.41%
Permit, Fees & Regulatory Licenses 31,621,985 33,546,014 32,157,680 33,530,341 33,530,341 1,372,661 4.27%
Fines & Forfeitures 15,077,117 15,241,666 14,285,939 14,321,557 14,321,557 25,618 0.18%
Revenue from Use of Money & Property 73,226,569 74,366,689 99,122,444 92,018,072 92,018,072 (7,104,372) (7.17%)
Charges for Services 57,537,996 55,878,477 56,140,459 57,326,303 57,326,303 1,185,844 2.11%
Revenue from the Commonwealth | 297,739,216 296,317,164 299,594,970 300,681,980 300,770,518 1,175,548 0.29%
Revenue from the Federal Government 48,017,612 44,050,780 35,259,380 30,646,187 28,176,462 {7,082,918) (20.09%)
Recovered Costs/Other Revenue 7,767,348 7,209,208 7,499,476 7,612,840 7,612,840 113,364 1.51%
Total Revenue $3,102,651,378 $3,212,069,060 $3,211,821,042 $3,289,483,289 $3,287,102,102  $75,281,060 2.34%
Transfers In .
105 Cable Communications $2,104,307 $2,408,050 $2,408,050 $2,530,299 | $32,530,299 $122,249 . 5.08%
503 Department of Vehicle Services 300,000 8] o] 0 0 0 -
Total Transfers in $2,604,307 $2,408,050 $2,408,050 $2,530,299 $2,530,299 $122,249 5.08%
Total Available $3,282,787,833  $3,277,952,576  $3,383,119,499  $3,385,428,230 $3,383,754,541 $635,042 0.02%
Direct Expenditures
Personnel Services $599,381,725 $671,697,823 $670,045,732 $695,844,817 $696,054,817  $26,009,085 3.88%
Operating Expenses 343,308,918 346,007,774 386,451,836 350,475,549 347,884,362 {38,567,474) (9.98%)
Recovered Costs (43,625,753} {42,653,284) {42,998,330) (43,417,066) {43,417,066) {418,7386) 0.97%
Capital Equipment 2,833,717 3,702,761 5,436,634 1,390,738 1,390,738 (4,045,896} {74.42%)
Fringe Benefits 165,234,354 191,123,315 191,270,000 199,578,597 200,318,913 9,048,913 4.73%
Total Direct Expenditures $1,067,132,961 $1,169,278,389  $1,210,205,872 $1,203,872,635 $1,202,231,764 ($7,974,108) {0.66%)
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FY 2008 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2007 FY 2007 FY 2008 FY 2008 Increase % Increase/

FY 2006 Adopted Revised Advertised Adopted {Decrease) (Decrease)

Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised  over Revised

Transfers Qut

002 Revenue Stabilization Fund $44,805,842 $0 $0 50 $0 $0 -
090 Public School Operating 1,431,337,820 1,525,218,089 1,533,218,089 1,586,600,722 1,586,600,722 53,382,633 3.48%
100 County Transit Systems 26,387,571 30,695,510 30,995,510 34,667,083 34,667,083 3,671,573 11.85%
102 Federal/State Grant Fund 9,491,657 5,476,204 4,476,204 4,293,491 4,293,491 (182,713} {4.08%)
103 Aging Crants & Programs 2,692,414 3,537,163 3,537,163 3,783,440 3,783,440 246,277 6.96%
104 information Technology 19,160,911 12,539,576 13,499,576 12,360,015 12,360,015 (1,139,561} (8.44%)
106 Fairfax-Fails Church Community Services Beard 90,977,221 97,480,840 97,935,840 101,091,229 101,091,229 3,155,389 3.22%
109 Refuse Collection and Recycling Operations 210,000 Q0 90,000 0 0 {90,000) (100.00%)
110 Refuse Disposal 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 Q 0.00%
112 Energy Resource Recovery {ERR) Facility 1,578,057 0 1,365,637 0 0 (1,365,637} {100.00%)
118 Consolidated Community Funding Pool 7,470,111 8,324,073 8,324,073 8,720,769 8,720,769 396,696 4.77%
119 Contributory Fund 12,103,301 11,585,429 12,226,230 13,037,140 13,037,140 810,910 6.63%
120 E-911 Fund 13,745,258 8,892,287 8,892,287 9,181,598 9,181,598 289,311 3.25%
141 Eiderly Housing Programs 1,389,421 1,450,052 1,695,052 1,536,659 1,536,659 {158,393) {9.34%)

192 School Grants & Self Supporting Fund 1,482,598 0 0 0 Q0 0 .
200 County Debt Service 98,715,157 110,691,161 110,691,161 113,374,133 113,374,133 2,682,972 2.42%
201 Scheool Debt Service 130,281,443 142,269,368 142,269,368 147,858,704 - 147,858,704 5,589,336 3.93%

302 Library Construction 3,568,882 o] 0 0 o] o] -
303 County Construction 28417,771 18,560,418 30,102,427 18,555,230 18,555,230 (11,547,197} (38.36%)
304 Transportation Improvements 1,000,000 0 1,000,000 Q 0 (1,000,000) (100.00%)
307 Pedestrian Walkway improvements 4] Q 505,000 Q 0 {505,000} {100.00%})

308 Public Works Construction 330,844 2,585,000 0 0 Q Q -
309 Metro Operations & Construction 21,316,309 20,316,309 20,316,309 20,316,309 20,316,309 Q 0.00%
311 County Bond Construction Q 0 3,400,000 ¢] Q (3,400,000) {100.00%)
312 Public Safety Canstruction 19,445,000 5,855,150 7,605,150 4,820,972 4,820,972 (2,784,178) {36.61%)
317 Capital Renewal Construction 11,394,059 5,641,000 5,641,000 868,321 868,321 (4,772,679) (84.61%)

318 Stormwater Management Program 17,900,000 0 o G 0 0 -

319 The Penny for Affordable Housing Fund 17,900,000 8] 0 0 0 0 -
340 Housing Assistance Program 935,000 935,000 1,285,000 935,000 935,000 {350,000} (27.24%)
500 Retiree Health Benefits Fund 3,818,110 4,070,579 4,070,579 4,610,988 4,610,988 540,409 13.28%
501 County insurance Fund 18,243,417 12,861,108 20,233,541 13,148,743 13,148,743 (7,084,798} (35.02%)
504 Document Services Division 3,150,000 2,900,000 2,500,000 2,900,000 2,900,000 0 0.00%
505 Technelogy infrastructure Services 5,016,291 1,816,291 1,816,291 1,814,103 1,814,103 (2,188) (0.12%)
506 Health Benefits Trust Fund Q 8,200,000 8,200,000 8,200,600 8,200,000 0 0.00%
Total Transfers OQut $2,046,764,465 $2,044,400,607 $2,078,791,487 $2,115,174,649 $2,115,174,649  $36,383,162 1.75%

Total Dishursements $3,113,897,426 .%$3,213,678,996 $3,288,997,359 $3,319,047,284 $3,317,406,413  $28,409,054 0.86%




FY 2007 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

) FY 2006 FY 2006 Fy 2007 FY 2007 Increase % Increase/
FY 2005 Adopted Revised Advertised Adopted {Decrease) {Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised  over Revised

Beginning Balance $152,344,354 $92,692,144 $177,532,148 $61,950,854 $63,475,466 ($114,056,682) (64.25%)
Revenue
Real Property Taxes $1,637,904,220 $1,776,082,251 $1,770,769,093 $1,978,876,398 $1,892,239,118 $121,470,025 6.86%
Personal Property Taxes ' 279,896,351 279,834,310 295,455,540 308,905,683 304,353,880 §,898,340 3.01%
Ceneral Other Local Taxes 463,173,399 461,103,072 490,131,510 506,185,209 488,866,064 (1,265,446) {0.26%)
Permit, Fees & Regulatory Licenses 27,961,574 32,543,251 32,108,389 33,546,014 33,546,014 1,437,625 4.48%
Fines & Forfeitures 15,523,328 12,276,152 14,972,768 15,241,666 15,241,666 268,898 1.80%
Revenue from Use of Money & Property 30,198,542 41,615,533 65,080,993 70,687,031 74,366,689 9,285,696 14.27%
Charges for Services 47,537,672 49,458,631 53,588,886 55,566,690 55,878,477 2,289,591 4.27%
Revenue from the Commonwealth' 277,943,784 283,562,948 280,980,797 299,180,332 296,317,164 15,336,367 5.46%
Revenue from the Federal Government 46,015,530 43,189,067 46,276,646 44,050,780 44.050,780 (2,225,866) {4.81%)
Recovered Costs/Other Revenue 7,247,017 5,591,348 7,747,678 7,209,208 7,209,208 (538,470) (6.95%)

Total Revenue $2,833,401,417 $2,986,256,563 $3,057,112,300 $3,319,449,011 $3,212,069,060 $154,956,760 5.07%
Transfers In
105 Cable Communications $1,666,444 $2,104,307 $2.1 0-4‘(307 $2,408,050 $2,408,050 $303,743 14.43%
503 Department of Vehicle Services 0 500,000 500,000 0 0 {500,000) (100.00%})

Total Transfers In $1,666,444 $2,604,307 $2,604,307 $2,408,050 $2,408,050 {$196,257) (7.54%)
Total Available $2,987,412,215°  $3,081,553,014 $3,237,248,755  $3,383,807,915 $3,277,952,576 $40,703,821 1.26%
Direct Expenditures
Personnel Services $552,870,544 $624,269,098 $620,049,043 $670,707,009 $671,697,823 $51,648,780 8.33%
Cperating Expenses 334,701,481 321,406,786 374,830,253 344,434,587 346,007,774 (28,822,479) {7.69%}
Recovered Costs {40,728,584) (40,894,463) (45,732,823) (42,653,284) {42,653,284) 3,679,539 [6.73%)
Capital Equipment 5,591,389 2,708,937 4,266,496 3,077,761 3,102,761 {1,163,735) (27.28%)
Fringe Benefits 152,982,129 176,476,517 173,595,855 190,986,019 191,123,315 17,527,460 10.10%

Total Direct Expenditures $1,005,416,959  $1,083,966,875 $1,127,008,824  $1,166,552,092 $1,169,278,389 $42,269,565 3.75%
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FY 2007 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2006 FY 2006 Fy 2007 FY 2007 increase % Increase/
FY 2005 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan QOver Revised  over Revised
Transfers Qut
002 Revenue Stabilization Fund $11,616,144 50 $44,805,842 %0 $0  ($44,805,842) {100.00%)
090 Public School Cperating 1,322,374,187 1,431,337,820 1,431,337,820 1,517,218,089 1,525,218,089 93,880,269 5.56%
100 County Transit Systems 21,360,147 24,145,192 26,387,571 30,695,510 30,695,510 4,307,939 16.33%
102 Federal/State Grant Fund 0 5,321,507 9,491,657 5,476,204 5,476,204 (4,015,453) (42.31%)
103 Aging Grants & Programs 2,049,425 2,558,613 2,692,414 3,537,163 3,537,163 844,749 31.38%
104 Information Technology 11,424,823 13,406,574 19,160,911 16,039,576 12,539,576 {6,621,335) (34.56%)
106 Fairfax-Falls Church Community Services Board 82,067,279 90,977,221 90,977,221 96,307,302 97,480,840 6,503,619 7.15%
109 Refuse Collection and Recycling Operations 210,000 0 210,000 0 0 {210,000) (100.00%}
110 Refuse Disposal 2,500,600 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
112 Energy Resource Recovery {ERR) Facility 2,014,489 [« 1,578,057 0 0 (1,578,057) {100.00%)
118 Consolidated Community Funding Pool 6,781,644 7470,111 7,470,111 8,217,122 8,324,073 853,962 11.43%
119 Contributory Fund 9,872,624 10,528,301 12,103,301 11,015,429 11,585,429 (517,872) (4.28%)
120 E-911 Fund 9,755,869 13,745,258 13,745,258 8,892,287 8,892,287 (4,852,971) {35.31%)
141 Elderly Housing Programs 1,387,844 1,389,421 1,389,421 1,450,052 1,450,052 60,631 4.36%
144 Housing Trust Fund 4,020,000 g 0 0 0 0 -
192 School Grants & Self Supporting Fund 5,000,000 0 1,482,598 0 0 (1,482,598) {100.00%)
200 County Debt Service 98,715,157 98,715,157 98,715,157 112,807,737 110,691,161 11,976,004 12.13%
201 School Debt Service 126,528,053 130,287,443 130,281,443 142,690,898 142,269,368 11,987,925 9.20%
302 Library Construction 885,000 683,882 3,568,882 0 0 {3,568,882) {100.00%)
303 County Construction 20,579,332 10,819,271 28,417,771 10,460,418 18,560,418 {9,857,353) (34.69%)
304 Primary and Secondary Road Bond Construction 1,000,000 1,000,000 1,000,000 0 0 {1,000,000) {100.00%)
307 Sidewalk Construction 375,000 0 0 0 0 0 -
308 Public Works Canstruction 1,711,500 0 330,844 o} 2,585,000 2,254,156 681.34%
309 Metro Operations & Construction 18,144,820 21,316,309 21,316,309 21,316,309 20,316,309 (1,000,000) {4.69%)
312 Public Safety Construction 33,089,210 15,000,000 19,445,000 4,755,150 5,855,150 (13,589,850} (69.89%)
317 Capital Renewal Construction 0 650,059 11,394,059 0 5,641,000 (5,753,059) (50.49%)
318 Stormwater Management Program 2 4] 17,900,000 17,900,000 0 0 (17,900,000} (100.00%)
319 The Penny for Affordable Housing Fund * 0 17,900,000 17,900,000 0 Q {17,900,000}) (100.00%;)
340 Housing Assistance Program 2,935,000 935,000 935,000 935,000 935,000 0 0.00%
371 Park Capital Improvement Fund 465,000 0 0 0 0 0 -
500 Retiree Health Benefits Fund 3,699,721 3,818,110 3,818,110 4,070,579 4,070,579 252,469 6.61%
501 County Insurance Fund o] 11,547,991 18,243,417 12,861,108 12,861,108 {5,382,309) (29.50%)
504 Document Services Division 3,437,000 2,900,000 3,150,000 2,900,000 2,900,000 (250,000} {7.94%)
505 Technology Infrastructure Services 463,840 316,291 5,016,291 1,816,291 1,816,291 {3,200,000) (63.79%)
506 Health Benefits Trust Fund 0 0 Q 0 8,200,000 8,200,000 -
Total Transfers Qut $1,804,463,108  $1,937,163,531  $2,046,764,465 $2,015,962,224  $2,044,400,607 (%2,363,858) {0.12%)
Total Disbursements $3,021,130,406  $3,173,773,289  $3,182,514,316  $3,213,678,996 $39,905,707 1.26%

-$2,809,880,067



FY 2006 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2005 FY 2005 FY 2006 FY 2006 Increase/ % Increase/
FY 2004 Adopted Revised Advertised Adopted (Decrease) {Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Qver Revised Over Revised
Beginning Balance $118,894,312 $63,110,133 $152,344,354 $79,399,524 $92,692,144 ($59,652,210) {39.16%)
Revenue
Real Property Taxes $1,500,730,717  §$1,623,843,927  $1,634,408,508  $1,829,158,34] $1,776,082,251 $141,673,743 8.67%
Personal Property Taxes 2 274,709,246 262,893,350 275,648,456 274,267,853 279,834,310 4,185,654 1.52%
General Other Local Taxes 408,231,887 402,006,774 449,797,295 457,219,946 461,103,072 11,305,777 2.51%
Permits, Fees & Regulatory Licenses 28,675,370 26,943,956 27,578,867 32,543,251 32,543,251 4,964,384 18.00%
Fines & Forfeitures 13,272,803 12,380,594 12,891,542 13,101,324 12,276,152 (615,390} (4.77%)
Revenue from Use of Money & Property 17,917,632 21,105,450 29,197,173 36,317,943 41,615,533 12,418,360 42.53%
Charges for Services 42,529,744 42,533,320 44,730,140 48,757,342 49,458,631 4,728,491 10.57%
Revenue from the Commonwealth 2 282,721,787 282,677,838 273,102,224 278,659,822 283,562,948 10,460,724 3.83%
Revenue from the Federal Government 56,634,187 42,497,898 43,178,356 41,938,356 43,189,067 10,711 0.02%
Recavered Costs/Qther Revenue 6,492,301 6,226,214 6,531,348 6,591,348 6,591,348 0 0.00%
Total Revenue $2,631,915,674 $2,723,109,321 $2,797,123,909 $3,018,555,526 $2,986,256,563 $189,132,654 6.76%
Transfers In
105 Cable Communications $1,396,150 $1,666,444 $1,666,444 $2,104,307 $2,104,307 $437,863 26.28%
503 Department of Vehicle Services Q Q -Q 1S 500,000 500,000 -
Total Transfers In $1,396,150 $1,666,444 $1,666,444 $2,104,307 $2,604,307 $937,863 ; 56.28%
Total Available . $2,752,206,136 . $2,787,885,898  $2,951,134,707  $3,100,059,357  $3,081,553,014 $130,418,307 4.42%
Direct Expenditures
Personnel Services $525,894,535 $568,321,388 $567,369,826 $620,039,430 $624,269,098 $56,899,272 10.03%
Operating Expenses 308,168,058 311,796,241 360,572,476 318,068,695 321,406,786 (39,165,690} {10.86%)
Recovered Costs (36,780,624} (39,259,618) (42,251,686) {40,865,494) {40,894,463) 1,357,223 (3.21%)
Capital Equipment 3,372,204 2,336,888 6,570,124 2,882,305 2,708,937 (3,861,187) (58.77%)
Fringe Benefits 132,813,046 160,629,722 161,718,715 176,749,788 176,476,517 14,757,802 9.13%
Total Direct Expenditures $933,467,219  $1,003,824,621 $1,053,979,455  51,076,874,724  $1,083,966,875 $29,987,420 2.85%
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FY 2006 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2005 FY 2005 FY 2006 FY 2006 Increase/ % Increase/
FY 2004 Adopted Revised Advertised Adopted {Decrease) {Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Transfers Out
002 Revenue Stabilization $5,248,624 $0 $11,616,144 %0 $0 {$11,616,144) {100.00%)
090 Public School Operating 1,240,850,321 1,322,374,187 1,322,374,187 1,431,337,820 1,431,337,820 108,963,633 8.24%
100 County Transit System 19,645,993 21,210,147 21,360,147 24,145,192 24,145,192 2,785,045 13.04%
102 Federal/State Grant Fund 0 Q0 3} 6,321,507 5,321,507 5,321,507 -
103 Aging Grants & Programs 1,835,826 2,049,425 2,049,425 2,558,613 2,558,613 509,188 24.85%
104 Information Technology 11,329,411 10,224,823 11,424,823 17,046,574 13,406,574 1,981,751 17.35%
106 Community Services Board 80,599,565 81,803,507 82,067,279 90,847,221 90,977,221 8,909,942 10.86%
109 Refuse Collection and Recycling Operations 0 0 210,000 0 0 (210,600) {100.00%;}
110 Refuse Disposal 1,800,000 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
112 Energy Resource Recovery Facility 1,763,704 o] 2,014,489 0 0 {2,014,489) {100.00%}
118 Consolidated Community Funding Pool 6,458,709 6,781,644 6,781,644 7,093,617 7,470,111 688,467 10.15%
119 Contributory Fund 7,048,423 9,862,624 9,872,624 10,478,301 10,528,301 655,677 6.64%
120 E-911 Fund 6,323,943 9,755,869 9,755,869 13,495,258 13,745,258 3,989,389 40.89%
141 Elderly Housing Programs 1,215,433 1,387,844 1,387,844 1,389,421 1,389,421 1,577 0.11%
144 Housing Trust Fund 1,500,000 0 4,020,000 0 0 (4,020,000) {100.00%)
192 School Grants & Self-Supporting Fund 4] 0 5,000,000 0 0 (5,000,000) (100.00%)
200 County Debt Service 98,445,696 98,715,157 98,71 5,757“ 98,715,157 98,715,157 8] 0.00%
201 School Debt Service 120,896,733 126,528,053 126,528,053 130,281,443 130,281,443 3,753,390 2.97%
302 Library Construction 0 0 885,000 683,882 683,882 {201,118} (22.73%)
303 County Construction 10,414,279 8,550,187 20,579,332 11,027,330 10,819,271 {9,760,061) {47.43%)
304 Primary & Secondary Road Bond Construction 0 1,000,000 1,000,000 1,000,000 1,000,000 0 0.00%
307 Sidewalk Construction 0 0 375,000 o} 0 {375,000} {100.00%)
308 Public Works Construction 175,000 250,000 1,711,500 17,960,000 0 (1,711,500) {100.00%)
309 Metro Operations and Construction 12,272,714 18,144,820 18,144,820 22,316,309 21,316,309 3,171,489 17.48%
312 Public Safety Construction 29,646,045 260,000 33,089,210 15,000,000 15,000,000 (18,089,210} (54.67%)
317 Capital Renewal Construction 0 8] 0 2,682,000 650,059 650,059 -
318 Stormwater Management Program ¥ o} 0 0 0 17,900,000 17,900,000 -
319 Housing Flexibility Fund 4 0 ¢] 0 0 17,900,000 17,900,000 -
340 Housing Assistance Program 935,000 935,000 2,935,000 2,935,000 935,000 (2,000,000} (68.14%)
371 Park Capital Improvement Fund 0 s} 465,000 0 0 (465,000} (100.00%)
500 Retiree Health Benefits 3,088,744 3,699,721 3,699,721 3,818,110 3,818,110 118,389 3.20%
501 County Insurance 0 0 8] 10,457,991 11,547,991 11,547,991 -
303 Department of Vehicle Services 2,000,000 0 o} 0 0 0 -
504 Document Services Division 2,900,000 2,900,000 3,437,000 2,900,000 2,900,000 {537,000) {15.62%)
505 Technology infrastructure Services 0 463,840 463,840 316,291 316,291 (147,549) (31.81%)
Total Transfers Out $1,666,394,563 $1,729,396,848 $1,804,463,108 $1,927,287,037 $1,937,163,531 $132,700,423 7.35%
Total Disbursements $2,599,861,782 . $2,733,221,469 $2,858,442,563 $3,004,161,761 $3,021,130,406 $162,687,843 5.69%




Appendix II

Fiscal Year 2006, 2007, 2008, 2009 and 2010 Approved Budgets for the Fairfax County
Public Schools.

Specific numbers used in this report are highlighted.
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Fund Statements

School Operating Fund Statement

TRANSFERS IN:
Combined County General Fund
Teacher Liability Payment
School Insurance Fund
Total Transfers In

Total Receipts & Transfers
Total Funds Available
EXPENDITURES:

School Board Reserve

Teacher Liability Payment
TRANSFERS OUT:

School Construction Fund

Grants & Self-Supporting Fund

Adult & Community Education Fund

Health and Flexible Benefits Fund
Total Transfers Qut

Total Disbursements

ENDING BALANCE, June 30

1,078,290,392

1,167,253,903

1,239,228,957

1,320,752,823

1,429,716,456

Consolidated County & Schools Debt Fund

1,621,364 1,621,364 1,621,364 1,621,364 1,621,364
1,516,947 . - ] )

1,081,428,703  1,168,875,267 1,240,850,321  1,322,374,187  1,431,337.320
1,469,362,451  1,540,633,753  1,632,720,018 1,770,526,914  1,001,367.218
1,522,108,978  1,618,256,509  1,743,467,200 1,883,909,667  1,931,367,218
1416,762,924  1,476,734,553  1,596,698,873 1,813,510,555 1,894,598,736
- - - 8,000,000 -

1,621,364 1,621,364 1,621,364 1,621,364 1,621,364
13,350,351 13,172,173 11,152,388 13,412,549 10,791,022
11,382,456 13,687,954 19,071,530 15,798,823 20,791,585
1,100,131 2,000,131 1,200,131 1,200,131 1,200,131

- - - - 1,958,711

268,906 293,242 340,161 366,245 405,669
26,101,844 29,153,500 31,764,210 30,777,748 35,147,118
1444,486,132  1,507,509,417  1,630,084,447 1,853,909,667  1,931,367,218

$ 77,622,846

$ 110,747,182 $ 113,382,753

$ 30,000,000

$ -

' Reflects $30.0 million from the FY 2005 ending balance to be carried over to fund the FY 2006 budget.

FY. 2005 FY 2006
' Estimate.. . Approved -
BEGINNING BALANCE, July 1 $ 52,746,527 $ 77,622,846 $ 110,747,182 $ 113,382,753 § 30,000,000 v
RECEIPTS:
Sales Tax 104,422 309 108,484,574 120,800,001 141,483,579 154,162,657
State Aid 215,098,818 189,940,189 194,278,028 223,658,255 232,166,827
Federal Aid 31,486,890 34,643,396 36,872,769 45,400,588 42,235,577
Cityof Fairfax Tuition 25,950,550 26,927 421 27,069,379 28,544,499 31,104,363
Tuition, Fess, and Other 10,975,181 11,762,296 12,849,520 8,065,806 10,359,974
Total Receipis 387,933,748 371,758,486 391,869,697 448,152,727 470,029,398
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Fund Statements

School Operating Fund Statement

FY.2003 FY 2004 FY 2005 FY 2006 FY 2007
Actusl - Actual - Actual Estimate Approved

BEGINNING BALANCE, July 1 $ 77,622,846 S 110,747,182 5 113,382,753 § 116,619,331 § 35,000,600 "

REVENUE:

Sales Tax S 108,484,574 $ 120,800,001 $ 141,588,156 $ 156,687,882 § 171,342,281
State Aid 189,940,199 194,278,028 224,002,995 230,550,460 270,236,608
Federal Aid 34,643,996 36,872,768 41,480,526 45,224,053 38,977,428
City of Fairfax Tuition 26,927,421 . 27,089,379 28,544,499 31,376,708 32,931,512
Tuition, Fees, and Other 11,762,296 12,849,520 12,686,663 10,381,274 10,537,048

Total Revenue $ 371,758,486 $ 391,869,697 $ 448,302,839 $ 474,220,377 § 525,024,878

TRANSFERS IN:

Combined County General Fund $ 1,167,253803 $ 1,239228957 5 1,320,752823 S 1,429,716,456 $§ 1,525,218,089
Teacher Liability Payment 1,621,364 1,621,364 1,621,364 1,621,364 -
Total Transfers In $ 1,168,875267 § 1,240,850,321 S 1,322,374,187 $ 1,431,337.820 35 1,525,218,089
Total Revenue and Transfers $ 1,540,633,753 $ 1,632,720,018 S 1,770,677,026 S 1,805,558,197 $§ 2,050,242,967

Total Funds Available $ 1,618,256,599 $ 1,743,467,200 5 1,884,059,779 $ 2,022,177,528 S 2,085,242,967

EXPENDITURES: $ 1,476,734,553 $§ 1,596,698,873 $ 1,735,041,336 $ 1,941,605,419 $ 2,037,010,798
School Board Reserve - - - 8,000,000 -
Teacher Liability Payment 1.621,364 1,621,364 1,621,364 1,621,364 -

TRANSFERS OUT:

Construction Fund $ 13,172,173 § 11,152,388 $ 13412549 S 15,154,197 3 13,195,057
Grants and Self-Supporting Fund 13,687,954 18,071,530 15,798,823 22,137,706 29,589,072
Aduit and Community Education Fund 2,000,131 1,200,131 1,200,131 1,700,131 1,674,217
Consolidated Debt Service Fund - - - 1,958,711 3.773.823
Healith and Flexible Benefits Fund 293,242 340,161 366,245 - -

Total Transfers Out $ 29,153,500 § 31,764,210 S 30,777,748 $ 40,950,745 $ 48,232,169
Total Disbursements 5 1,507,509417 $ 1,630,084447 § 1,767,440,448 $ 1,992,177,528 $ 2,085,242,967
ENDING BALANGE, June 30 $ 110,747,182 § 113,382,753 $ 116,619,331 $ 30,000,000 S -

¥ Reflects an additional $5.0 million in projected FY 2006 ending balance fo be camied over to fund the FY 2007 budget.
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Fund Statements

BEGINNING BALANGE, July 1 $ 10,747,482 $ 113,382,753 $ 116,619,331 $ 103795137 $ 76,651,183 °
REVENUE:
Sales Tax $ 120,800,001 S 141,588,156 § 150,848,905 $ 171,707570 % 162,647,944
State Aid . 194,278,028 224,002,995 230,010,482 268,619,358 282,298,251
Federal Aid. . 36,872,769 41,480,527 36,465,506 47,759,466 39,288,171
Qity of Fairfax Tuition 27,069,379 28,544,499 31,376,708 33,387,897 36,254,445
Tuition, Fees, and Other 12,849,520 12,686,663 15,848,841 10,537.048 11,057,048
Total Revenue $ 391,869,697 5 448,302,840 $ 464,650,442 $ 532,011,339 $ 531,545,859
TRANSFERS IN:
Combined County General Fund $ 1.239,228957 § 1,320,752,823 § 1,429716456 $ 1,533,218,089 $ 1,586,600,722
Teacher Liability Payment 1,621,364 1,621,364 1,621,364 - -
Total Transfers In $ 1,240,850,321 § 1,322,374,187 $ 1,431,337,820 $ 1,533,218,089 $ 1,586,600,722
Total Revgnu'é ‘and Transfers $ 1,632,720,018 $ 1,770,677,027 $ 1,895988,262 $ 2,085229,428 §$ 2,118,146,581

43,467,20 69,024,565

EXPENDITURES: $ 1,596,698,873 § 1,735041,337 S 1,866,240,347 $ 2,058,649,558 § 2,130,914,578

" 'School Board Reserve - - - 8,000,000 -

Teacher Liability Payment .~ 1,621.364 1,621,364 1,621,364 - -

- Total Expenditures $ 1,508,320,237 $ 1,736,662,701 $ 1,867,861,741 $ 2,066,649,558 S 2,130,914,578
TRANSFERS OUT:

Consiruction Fund $ 11,152,388 $ 13,412,549 § 15,154,197 § 14,335,558 $ 12,880,000

Grants and-Self-Suppoiting Fund 19,071,530 15,798,823 22,137,706 27,797,076 27,532,146

" Adult and Commumty Education Fund 1,200,131 1,200,131 1,700,131 1,674,217 1,695,667

Consolidated Debt Service Fund - - 1,858,711 3,773,823 3,775,373

" Health and Fléxible Benefits Fund 340,161 366,245 - - 8,060,000

Total Transfers Out $ 31,764,210 $ 30,777,748 $ 49,950,745 3 47,580,674 $ 53,883,186

ENDINGIBALANCER 411338 3 03U B TS e A 7 94335
Reﬂecls $10.0 miflion from the FY 2008 endmg balance tobe camed over-io fund the FY 2009 budgel.

100 Fairfax County Public Schools—EY 2008 Approved Budget



Fund Statements

TFYz005 FY 2005 FY 2007 "~ FY 2008 FY 2008
Actual Actual Actuai Estimate’ Approved
BEGINNING BALANCE, Juiy 1 S 113,382,753 § 116,619,331 § 102,173,773 $ 128,875,383 $ 50,000,000 2
REVENUE:
Sales Tax S 141,588,156 $ 150,848,905 S 166,068,926 $ 156,414,944 S 160,640,333
State Aid 224 002,995 230,010,482 273,601,099 287,060,266 284,269,731
Federat Aid 41,480,527 36,465,506 42,876,394 48,437,171 39,681,053
City of Fairfax Tuition 3 28,544 499 31.376.708 33,387,897 36,128,470 37,704,623
Tuition, Fees, and Other 12,686,663 15,948,841 16,357,995 11,077,048 11,742.046
Total Revenue $ 448,302,840 $ 464,650,442 $ 532,292,311 § §39,118,899 $ 544,037,786
TRANSFERS IN:
Combined County General Fund S 1.320,752,823 § 1,429,716,456 § 1,533,218,089 S 1,5686,600,722 S 1,626.600,722
Teacher Liabifity Payment 1,621,364 1.621.364 - - -
Total Transfers In s 1,322,374,187 $ 1,431,337.820 $ 1,533,218,088 § 1,586,600,722 § 1,626,600,722
Total Revenue and Transfers $ 1,770,677,027 § 1,895,9888,262 $ 2,065,510,400 $ 2,125,719,621 § ' 2,170,638,507
Total Funds Avajiable 77T TS 4884089780 § 2045607508 & 2,167,684,173 § 2,254595,014 § 2,220,638,507
EXPENDITURES: $ 1.735,041,337 § 1,867,861,711 $ 1,991,228,106 § 2,179,994,196 $ 2,181,538,008
School Board Reserve - - - 6,818,647 -
Teacher Liability Payment 1.621,364 1,621,364 - - -
Total Expenditures $ 1,736,662,701 $ 1,869,483,075 $ 1,991,228,106 $ 2,186,812,843 § 2,181,538,008
TRANSFERS OUT:
Construction Fund $ 13,412,549 S 16,154,197 $ 14,335,558 § 12,776,868 3 11,532,989
Grants and Self-Supporting Fund 15,798,823 22,137,706 27,797,076 24,525,697 22,095,970
Adult and Community Education Fund 1,200,131 1,700,131 1,674,217 1,695,667 1,695,667
Consolidated Debt Service Fund - 1,858,711 3,773.823 3,775,373 3,775,873
Health and Flexible Benefits Fund 366,245 - - - -
Total Transfers Qut $ 30,777,748 § 40,950,745 $ 47,580,674 $ 42,773,605 $ 39,100,499
" “TotaiDisbursements © s T 1767440448 $ 1,910,433,620 $ 2,038,808,780 S 2,229,586,448 $ 2,220,638,507

XERCE

0] £ 22 AR RatAs0) RA ATk 3!
Eslimate was revised during the FY 2009 budget adoption on May 22, 2008.
2 Funding was identified and set aside during FY 2008.

Fairfax County Public Schools—FY 2009 Approved Budget
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Fund Statements ANO

School Operating Fund Statement

BEGINNING BALANCE, July 1 $ 116,619,331 $ 102,173,773 $ 128,875,393 $ 108,784,571 $ 28,000,000 ¥
REVENUE:
Sales Tax $ 150,848,905 $ 166,068,926 $ 155,185,869 $ 152,370,318 § 153,051,225
State Aid 230,010,482 273,601,099 288,354,678 297,106,275 263,386,323
Federal Aid 36,465,506 42,876,394 39,565,177 50,001,700 83,969,708
City of Fairfax Tuition 31,376,708 33,387,897 36,129,470 37,699,132 35,114,599
Tuition; Fees, and Other 15,948,841 16,357,995 18,215,575 11,842,046 12,572,550
Total Revenue $ 464,650,442 - § 532,292,311 § 537,450,769 $ 549,019,471 § 548,094,405
TRANSFERS IN:
Combined County General-Fund $. 1,429,716,456 $ 1,533218,089 $ 1,586,600,722 $ 1,626,600,722 $ '.1,626,600,722
Teacher Liability Payment 1,621,364 - - - -
Health and Flexible Benefits Fund - - - 10,700,000 -
Total Transfers In $ 1,431,337,820 $ 1,533,218,089 '$ 1,586,600,722 -$ 1,637,300,722.'$ 1,626,600,722
Total'Revenue and Transfers $ 1,805,988,262 $ 2,065510,400 $ 2,124,051,491 $ 2,186,320,193 $ 2,174,695,127

i

12,167,684, 2,

926,884

EXPENDITURES: $ 1,867,861,711 $ 1,991,228,106 $ 2,101,368,708 ‘$ 2,228,802,028 §$ 2,168,281,289
Teacher-Liability Payment 1,621,364 - - - -
Total Expenditures $ 1,869,483,075 ‘$ 1,991,228,106 $ 2,101,368,708 $.  2,228,802,028 $ 2,168,281,289

TRANSFERS OUT:
Construction Fund $ 15,154,197 $ 14,335,558 $ 12,776,868 $ 10,985,226 $ 8:877,232
Grants and Self-Supporting Fund 22,137,706 27,797,076 24,525,697 21,845,970 20,802,445
Adult and Community.Education Fund 1,700,131 1,674,217 1,695,667 1,695,667 958,836
Consolidated Debt Service Fund 1,958,711 3,773,823 3.775373 3775873 3,775,323

Total Transfers Out 40,950,745 $ 47,580,674 42,773,605 38,302,736 34,413,836

267,404,764 & 2.202,695127

ENDING BALANCE, June 30 $ 102,173,773 § 128,875,393 $ 108,784,571 28,000,000
" Reflects $28.0 million that was identified in FY 2009 and carried over to the FY 2010 beginning balance.

Fairfax County Public Schools—FY 2010 Approved Budget
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Appendix II1

Inflation Calculator
The next page shows how inflation numbers in this study were calculated using
government numbers from the Labor Department for 2007 and 2008.
The Fairfax County Advertised Budget, under Trends and Demographics, states that the

projected inflation for the 2009 and 2010 is pegged at 2.5% and that number is used in
this study.
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Inflation Calculator

Fairfax County’s Advertised Budget only has an average inflation listed for fiscal
year 2004 to 2008 at 4.0% and it estimates inflation for FY 2009 and FY 2010 at 2.5%.
This was not considered appropriate for this study, so we used the actual annual inflation
calculated by the Bureau of Labor Statistics for 2007 (4.7%) and 2008 (6.0%).

To calculate the inflation rate for 2007, the reader should subtract the annual rate
for 2006 (128.8) from the rate for 2007 (133.5). Do the same for 2008, and you find:

Inflation rate for 2007 = 4.7%
Inflation rate for 2008 = 6.0%

___{M_ 125YE A}{S
= BUREAU OF LABOR STATISTICS

Home Subject Areas Databases & Tables Publications Economic Releases

Newsroom | Tutorials | Release Calendar &5

A-ZIndex | About BLS

Databases FONT StzE: =5 ¢

Change Output Options: From: 1999 [} To: 0§ @

Tlinclude graphs More Formatting Options s
Data extracted on: October 3, 2009 (10:59:22 PM)

Consumer Price Index - All Urban Consumers

Series Id: CUURA311SA0

Not Seasonally Adjusted

Area: Washington-Baltimore, DC-MD~VA-WV
Item: All items

Base Period: NOVEMBER 1996=100
Year: Jan Feb, Mar :Apr May Jun Jul Aug Sep Oct Nov Dec Annuall HALF1 HALF2

19991028 | 1032 | 1036 [ 1046 [ 1054 [ 1050 104.2 1034 1051
20001054 | 1071 1106.7 1084 | 1087 108.5 107.6 106.6  108.6
2001:108.9 109.7 110.1 1108 | 1117 110.9 1104 1097 1111
2002 110.9 111.9 1128 | 1134 | 1140 | 1140 | 113.0 1121 1139
20031146 | 11159 | 1157 | 1168 | 1172 | 1167 | 1162 1156 116.9
2004:117.1 118.1 118.9 120.2 1208 [ 1209 | 1195 1183 1207
2005'121.3 1227 123.6 125.0 126.7 1254 | 1243 1228 1258
2006 126.3 1268 | 1288 | 1307 | 1302 | 1293 1288 1277 130.0

2007.129.956|  131.945|  132.982| 134.442|  134.678]  135.151]  13%%64 132.000:134.927
2008 136.293|  138.090|  139.649]  142.065|  142.036|  138.547]  139.499/138.490 140.509
2009137.598]  138.620]  139.311]  140.810 138.777

]|

Inflation rates are not available from the Bureau of Labor Statistics for 2009 and 2010.
For those years, the county estimates inflation rates of 2.5% for each year as can be found
in the Advertised Budget for FY 10. See the next page.
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Trends and Demographics
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HOUSEHOLD TAX ANALYSES

The following analyses illustrate the impact of selected County taxes on the "typical" household from FY 2004
to FY 2010. This period provides five years of actual data, estimates for FY 2009 based on yearto-date
experience, and projections for FY 2010. Historical dollar amounts are converted to FY 2010 dollar
equivalents for comparison purposes using the Consumer Price Index for All Urban Consumers (CPI-U) for the
Washington-Baltimore area. The Washington metropolitan area has experienced average annual inflation of
4.0 percent from FY 2004 to FY 2008. Preliminary projections for inflation in FY 2009 and FY 2010 are based
on a forecast of 2.5 percent using the January 2009 issue of the Blue Chip Economic Indicators, and adjusting
for the relatively higher rate of inflation that has occurred in the Washington area, compared nationally.

HOUSEHOLD TAXATION TRENDS:
SELECTED CATEGORIES FY 2004 - FY 2010

The charts on the following pages show the trends in selected taxes (Real Estate Taxes, Personal Property
Taxes, Sales Taxes and Consumer Utility Taxes) paid by the "typical” household in Fairfax County. The Real
Estate Tax analysis includes the adopted FY 2010 Real Estate tax rate of $1.04 per $100 of assessed value. It
is important to note that the following data are not intended to depict a comprehensive picture of a
household's total tax burden in Fairfax County.

The "typical” household in Fairfax County is projected to pay $5,468.26 in selected County General Fund taxes
in FY 2010, $239.13 less than in FY 2009 after adjusting for inflation. This reduction is the result of lower Real
Estate taxes due to the decline in the mean assessed value of property, and a projected decline in consumer
spending that will impact Personal Property Taxes and Sales Taxes. From FY 2004 to FY 2010, the inflation
adjusted County taxes paid by the "typical" household have declined $4.26. Note that taxes paid in FY 2004
through FY 2010 reflect the Commonwealth’s Personal Property Tax Relief Act, which reduces an individual’s
Personal Property Tax liability on vehicles valued up to $20,000 (see the section entitled “Personal Property
Tax per Typical Household” for more information.)

Summary of Major Taxes
Per "Typical" Household

Real Fstate Personal Consumer Total

Tax in Property Tax  Sales Tax in Utility Tax in Taxes in

Number of FY 2010 in FY 2010 FY 2010 FY 2010 FY 2010

Households Dollars Dollars’ Dollars Dollars Dollars’
FY 2004 370,322 $4,628.31 $302.54 $469.79 $71.88 $5,472.52
FY 2005 376,717 $4,876.62 $283.05 $468.53 $68.38 $5,696.58
FY 2006 378,990 $5,122.95 $290.27 $459.56 $65.46 $5,938.24
FY 2007 381,227 $5,383.47 $330.37 $463.94 $65.20 $6,242.98
FY 2008 382,300 $5,071.83 $302.75 $442.06 $60.68 $5,877.32
FY 2009? 384,700 $4,951.99 $276.53 $416.05 $62.82 $5,707.39
FY 20107 388,000 $4,775.97 $241.88 $392.39 $58.02 $5,468.26

' Personal Property Taxes paid incorporate reductions in Personal Property Tax bills sent to citizens under the state’s Personat
Property Tax Relief program. FY 2004 through FY 2006 include a 70.0 percent reduction. Due to the Commonwealth capping the
Personal Property Tax Relief program's reimbursement to localities, the reductions were 66.67 percent in FY 2007, 67.0 percent in
FY 2008, and 68.5 percent in FY 2009. The FY 2010 reduction has been set at 70.0 percent. The difference in revenue will be paid
to the County by the Commonwealth.

2 Estimated.

FY 2010 Adopted Budget Plan (Overview) - 278
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Appendix 1V

Cost of Additional Teachers

These costs for “additional teachers” are calculated and the total costs in the past have
been subtracted out of the “overspending” numbers so that none of these costs are part of
the final numbers in this study designated as “overspent.” However, not only does this
year’s analysis show that the schools have spent less over the past four years than the rate
of inflation and student enrollment (population), the cost of teachers does not exceed the
inflation and population rate so these costs don’t impact on this year’s analysis.
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Cost of Additional Teachers

According to the county school system, the number of school based teachers
including positions from state and federal projects and excluding librarians, guidance
counselors and audiologists are listed below.

Classroom Student Student % Pupil/Teacher
Teachers Population Increase Ratio
2006 (base yr) 12,780 164,000 12.83
2007 12,803 164,000 Zero 12.81
2008 12,914 166,000 1.2% 12.85
2009 12,926 170,000 2.4% 13.15
2010 12,963 174,000 2.4% 13.42

What these numbers show is that Fairfax County has hired an additional 183
school based teachers since 2006. This is an increase of 1.4% while student population
increased by 10,000 — most of that increase in the past two years. This increase in the
average student/teacher ratio by .59 was at no additional cost beyond the
inflation/population formula.

In order to figure the approximate additional cost of new teachers hired each year,
the following chart was created. Each year the new teachers hired were multiplied by
$60,000, the approximate average salary and benefits for each “new” teacher hired.

Additional Teachers X $60,000 Extra Cost of
above % student increase new Teachers
2006 (base yr)
2007 23 $ 1,380,000
2008 (196) ($ 11,760,000)
2009 (298) ($ 17,880,000)
2010 (273) ($ 16,380,000)

Teacher costs have never been factored into the “overspending” figures in
previous Fairfax County Budget Analyses. This year’s numbers show that in order to
maintain the same teacher/student ratio at 12.83 as was the case in 2006 the School Board
would have had to hire 599 additional teachers over the past four years. Clearly, the
recession has taken a toll on maintaining the teacher/student ratio.

Cost of Additional Teachers Factored Out of “Overspending”

2005 base year ($ 44,640,000)
2006 base year ($ 46,020,000)
2007 base year ($ 34,260,000)
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Position Detail

School-Based vs. Nonschool-Based
(continued)

Teacher-GT Resource
Teacher-instrumental Music
Teacher-Planetarium
Teacher-Professional Technical
Teacher-Work Experience Program
Teacher-Instructional Support
Guidance Counselor-Middle/High
Guidanee. Counselor-Elementary School
Librarian
Audiologist
Teacher-Staffing Reserve
Physical/Occupational Therapist
Teacher-Professional Technical Academy
Teacher-Alternative Education
Teacher-ESOL
Teacher-Professional Technical Projects
Teacher-Lab

Teachers Total

Instructional:Assistant-Kindergarten

Instructional-Assistant-General

Instructional Assistant=Special Education

Instructional Assistant-Alternative Education

Instructional Assistant-Specialized Program

Instructional Assistant-Staffing Reserve
Instructional Assistants Tota!

Public Health Training Assistant
Special Education Attendant
Specialized Assistants Total

Office Assistant-Elementary School

Office Assistant-Middle School

Office Assistant-Secondary

Office Assistant-Special Education

Program/Administrative Assistant

Technical Assistant-Department
Office Assistant Personnel Total

Tradesperson
Custodian

School-Based Total

64.0 66.0
145.7 145.7
45 45
327.4 322.5
9.0 9.0
261.9 2694
338.0 385.0
194.0 193.0
2335 232.5
155 15.5
146.9 150.0
96.0 98.0
56.7 62.7
2123 222.7
75.0 73.5
65 6.5
150 16.0
13,561.1 13,578.6
378.5 394:5
354.8 348.0
1,251.0 1,268.0
0:0 6.0
38.0 38.0
31.0 31.0
2,053.3 2,085.5
264.0 268.0
127.0 125.0
391.0 393.0
673.5 690.0
1135 113.0
2835 285.0
46.0 41.0
211 19.0
0.0 30
1,137.6 1,151.0
37.0 37.0
1,384.0 1,396.5

Fairfax County Public Schools—FY 2010 Approved Budget

4/

68.0
151.7
45
320.6
9.0
290.4
338.0
194.0
233.5
15.5
184.5
98.0
65.0
2224
78.0
6.5
16.0
13,695.3

4295
3468
1,319:0
12:0
38.0
32.0
2,177.3

275.5
138.0
413.5

692.5
113.0
285.5
39.5
19.0
3.0

1,152.5

40.0
1,410.5

68.0
151.7
45
326.1
9.0
258.4
3355
196.5
2375
15.5
168.5
98.0
63.7
209.3
82.0

6.5

16.0
13,710.8

4545
291.7
1,336.0
15.0
18.0
42.0
2,157.2

289.0
133.0
422.0

697.5
114.0
289.0
39.0
19.0
3.0
1,161.5

40.0
14320
20,552.0

160
13,744.0

4755
296.6
1,427.0
11.0
16.0
42.0
2,268.1

289.5
134.0
423.5

639.0
87.5
2495
37.0
15.0
0.0
1,028.0

40.0
1,327.5
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Authorized Positions

FY 2010 Approved Full-Time Positions

In FY 2010, FCPS expects to employ 22,137.6 full-time equivalent (FTE)
positions. Of these, 666.5 full-time positions support state and/or federal
programs. As indicated in the position growth chart below, 92.3 percent
Over 92 percent Ofall of operating positions, or 20,439.6, are in classrooms and school buildings
positions are school- directly serving the needs of our students. The remaiqing 1,69§.O positions are
nonschool-based and represent 7.7 percent of operating positions.

based.

Five-year detail charts showing authorized positions by type and school-based
vs. nonschool-based positions can be found in the Appendix.

FY 2010
Authorized Positions*
All Nonschool-Based

School Custodians and 1,698.0
Trades Personnel 7.7%
1,367.5 ﬁ\ i
6.2% \

School Office Personnel,
Tech Specialists, and
Technicians —.
1,450.0
6.5%

Instructional and Specialized
Assistants, Safety and
Security Specialists and
Assistants, and Career ——
Center Specialists
2,878.1
13.0%

Psychologists, Social
Workers, Instructional and /
Business Specialists,

Functional Supervisors, and~
Certified Athletic Trainers
366.0
1.7% t’
School Administration
634.0

2.9%

92.1%
%
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Appendix V

Cost of Special Education

The cost of providing special education classes to the students of Fairfax County’s
public schools are calculated in the following pages. These costs are subtracted out of the
calculations of “overspending” when overspending has been an issue in the past so that
they are not part of the “net overspending” numbers shown in this study. During this
recession, spending beyond the rate of inflation and student population has not occurred
so these figures are of interest but don’t impact on the numbers in this study.
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Cost of Special Education

Special education is a cost that this study factors out of the final numbers of “net
overspending” when “overspending is an issue” which it is not during this recession.
This first table outlines the numbers of special education students.

Special Ed Students* Total Students Percent of Total
2006 (base yr) 23,685
2007 23,847 164,000 14.5%
2008 23,815 166,000 14.5%
2009 24,017 170,000 14.13%
2010 24,363 174,000 14.0%

*These numbers come from official budget documents. See the next pages

Fairfax County has seen an increase in the number of students classified as
needing “special education” by 678 since 2006. This is an increase of 2.8% while the
total student population has increased by 10,000 or 6.1%. The Superintendent’s
Approved Budget for FY 2010 shows the additional cost of special education is
$9,609 per student, while last year’s cost was $9,750 a decrease of $141 or 1.4%.
Using 2006 as the base year, the cost of special education per student has increased
by 27.5%.

Extra Cost/Enrollee* Cost Above/Below Cost Above/Below
inflation calculation CPI-pop formula
2006 $7,538
2007 $8.,476 (4.7%) $584 $ 13,926,648
2008 $8,602 (6.0%) ($383) ($ 9,121,145)
2009 $9,750 (2.5%) ($933) ($22,407,861)
2010 $9,609 (2.5%) ($385) ($ 9,379,755)

*These numbers from school budget documents. See the following pages

The total cost of the special education classes are subtracted out of the
“overspending” numbers in budgets when they are increasing faster than CPI-
population growth. That is not the case in this year’s analysis. The table below
shows that special education is increasing slower than the CPI-population formula.

Additional Cost of Special Education by Base Year
2006 Base Year: ($26,982,113)

2007 Base Year: ($40,908,761)
2008 Base Year: ($31,787,616)
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Cost Per Pupil

The FY 2010 average
cost per pupil for

all instructional
programs is $12,898.

G;r'lera .atlén
FECEP/Head Start
Kindergarten Half-Day

The cost-per-pupil figures are computed by identifying all School Operating
Fund costs directly associated with an instructional program, such as
elementary general education. Transportation expenses are distributed to each
program according to the actual costs of providing services. The table below
shows average cost-per-pupil data for three years.

The cost per pupil for special education students is higher than for other
programs, due primarily to lower pupil-teacher ratios and higher transportation
costs. The average special education cost per pupil decreased from $21,012
for the FY 2009 Approved Budget to $20,516 for the FY 2010 Approved
Budget, a decrease of $496, or 2.4 percent. The total number of students
receiving special education services is projected to increase for FY 2010, from
the FY 2009 actual membership of 24,017 to 24,363. Membership increases,
combined with budget reductions to special education programs and services,
account for a decrease in per-pupil costs for special education.

A net special education cost per pupil is calculated because a student not
enrolled in special education would be enrolled in the general education
program. For FY 2010, the additional net cost per pupil for special education is
$9,6009.

Cost Per Pupil Summary

$15,420 $14,444  $14,450 $6  0.0%
$5,500 $5446  $5262  ($184) -3.4%

Elementary School Program $11,000 $10,891 $10,525 ($366) -3.4%

Middle School Program
High School Program

$11,449 $10,966 $10,629 ($337) -31%
$12,021 $12,013 $11,688 ($325) -2.7%

Average for General Education $11,400 $11,262. $10,907 ($355) -3.1%

Average for Special Education $20,002 $21,012 $20,516 ($496)  -2.4%

Average for All Instructional Programs

$13,407 $13,340 $12,898 ($442)

Fairfax County Public Schools—FY 2010 Approved Budget
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Special Education Services

Category A Services

Level1
Emotionatly Disabled 1,210 1,123 1,060 (63) -5:6%
Learning Disabled 5,996 5,530 5,461 (69) -1.2%
Level 2 ?
Emotionally Disabled 1,065 1,088 1,121 33 3.0%
Learning Disabled 7,262 7,569 7,759 190 2.5%
Subtotal Category A Services 15,533 15,310 15,401 91 0.6%
Category B Services
Level1:*
Autism 382 398 414 16 4.0%
Davis'and Pulley-Center Services 12 3 14 11 366.7%
Mild Retardation 92 76 92 16 211%
Moderate Retardation/Severely Disabled 22 26 29 3 11:5%
Physically Disabled 51 47 39 (8) -17.0%
Noncategorical 205 240 266 26 10.8%
Level'2 2
Autism 1,062 1,167 1,220 53 4.5%
Davis and: Pulley Center Services 225 265 231 (34) -12.8%
Mild Retardation 541 544 550 6 1.1%
Moderate Retardation/Severely Disabled 413 414 414 0 0.0%
Physically Disabled 158 156 154 (2) -1.3%
Noncategorical 729 792 834 42 5.3%
Subtotal Category B Services 3,892 4,128 4,257 129 31%
Other: Services
Level 1!
Preschool:Resource 829 827 830 3 0:4%
Deaf/Hard-of-Hearing 323 320 326 6 1:9%
Vision-Impaired 276 281 263 (18) -6:4%
Speech and Language Impaired 10,453 10,352 10,460 108 1.0%
Level2 ?
Preschool 908 942 975 33 3.5%
Preschool: Autism 182 166 184 18 10:8%
Deaf/Hard-of-Hearing 114 132 129 (3) <2:3%
Vision-lmpaired 11 9 10 1 11.1%
Subtotal Other Services 13,096 13,029 13,177 148 11%

Related Services
Adaptive Physical Education 1,240 1,290 1,284 (6) -0.5%
Audiology:Services 302 331 350 19 5.7%
Career.and Transition Services 2,941 2,990 2,980 (10) -0.3%
Instructional Technology Services 3,179 3,556 3,510 (486) -1.3%
Therapy Services 3,111 3,046 3,070 24 0.8%

Subtotal Related Services ) 10,773 11,213 11,194 (19) -0.2%

Total Services 43,294 43,680 44,029 349 0.8%

Unduplicated Special Education Membership

Students Enrolled in-FCPS 23,248 23,518 23,866 348 1.5%
Contract:Services Students 312 302 290 (12) 4.0%
Private School Students 242 174 183 9 5:2%
Other 13 23 24 1 4.3%

Unduplicated Membership Count 3 23,815 24,017 24,363 346 1.4%

' Level 1 services are those which are provided for less than 50 percent of the instructional day.

% Level 2 services are those which are provided for 50 percent or more of the instructional day.

% Total number of students receiving one or more special education services for whom FCPS is
responsible.

Fairfax County Public Schools—FY 2010 Approved Budget
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Appendix VI
Cost of ESOL Education

English for Speakers of Other Languages is a necessary “addition” to the cost of public

education in Fairfax County. The numbers in this Appendix, when they increase faster

than the CPI-population formula are factored out of previous “overspending” situations.
The school budget analysis shows that the recession has slowed spending to below this

formula so these numbers don’t impact on the analysis this year.

The costs for ESOL increased less than the rate of inflation and population growth in this

year’s analysis. The increase in students enrolled in the ESOL program has increased
only 1.4% over the past four years as the overall student enrollment has increased 6.1%.
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Cost of ESOL Education

The number of English for Speakers of Other Languages (ESOL) students in
Fairfax County continues to increase. The chart below shows the percentage of students
in ESOL programs is also increasing.

ESOL Students* Total Students Percent of Total
2006 (base yr) 21,044 164,000 12.83%
2007 21,267 164,000 12.97%
2008 21,751 166,000 13.10%
2009 22,674 170,000 13.34%
2010 21,674 174,000 12.27%

* Numbers from budget documents. See the next pages of this Appendix

Fairfax County has seen an increase in the number of students in ESOL classes of
only 303 since 2006. This is an increase of 1.4% while the total student population has
increased by 6.1% in that same time period.

The calculation (see chart below) to determine the “extra cost/enrollee” shows
that in three of the past four years, this “extra cost” was a “net decrease” using the
inflation/ population formula. For each period reviewed (4 years, 3 years and 2 years), the
overall ESOL costs were below this CPI-population formula. These costs did not impact
on the overall increase in school spending beyond the inflation/population formula.

Extra Cost/Enrollee* Cost Above/Below  Extra Cost
CPI-pop formula
2006 (base yr) $3,092

2007 $3,371 (4.7%) $134 $ 2,849,778
2008 $3,538 (6.0%) ($ 35) ($ 761,285)
2009 $3,449 (2.5%) ($177) ($ 4,013,298)
2010 $3,501 (2.5%) ($ 34) ($  725,798)

* These number from school budget documents. See the following pages

The total “extra” costs for the ESOL is in this three-base-year analysis actually
shows that this program did not increased as rapidly as the increase in inflation and
population in three out of four years. Since the overall school budget increased less than
the CPI-population formula, these costs also increased less than that formula.

Extra Cost for ESOL

2006 Base Year: ($ 2,650,603)
2007 Base Year: ($ 5,500,381)
2008 Base Year: ($ 4,739,096)
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Cost Per Service

Cost Per Service

Cost-per-service calculations show the cost of providing a specific type of
educational service to a student. The table below shows the cost per service
for the various alternative school programs, English for Speakers of Other
Languages (ESOL), and special education for each of its major service delivery

modes.

Cost Per Service Summary

Alternative Programs
Summit Program1

$20,037

Alternative HS Programs $19,138 $19,290 $18,002 ($1,288) -6.7%
Department of Special Services $19,387 $22,727 $20,354 ($2,373) -10.4%
Nontraditional Programs
English for Speakers of Other Languages , :
Average for ESOL $3,538 $3,449 $3,501 $52 1.5%
Special Education
Preschool $19,671  $18,798  $18,787  ($11) -0.1%
Level -1 Services $5,364 $5,471 $5,335 ($136) -25%
Level 2 Services $25,097 $25,768 $24,742 ($1,026) -4.0%
Related Services $5,352 $5,456 $5,093 ($363) - -6:7%
Average for Special Education $11,313 $11,620 $11,352 (5268) -2.3%

' The Summit Program was restructured as part the FY 2009 budget. The services and costs of this program
have been assumed by other aiternative programs and centers.

In FY 2010, student membership in the Department of Special Services (DSS)
Nontraditional Programs is projected to increase by 5.1 percent and costs

will decrease by $0.7 million, or 6.3 percent, resulting in a 10.4 percent
decrease in the cost per service for these programs. Reductions were taken in
Nontraditional Program Support; Achievement, Integrity, and Maturity (AIM);

and Interagency Alternative Schools.

Special Education Services and Membership

In FY 2010, 44,029 special education services will be provided to 24,363
students (an average of 1.8 services per student). Special education services

are determined by each student’s Individualized Education

is developed by a team including school staff, parents, and at the secondary
tevel, the student. Staffing for the provision of these services is based on

ratios established by the Fairfax County School Board (see

in the Appendix for details). The provision of special education services is
mandated by the Individuals with Disabilities Education Act (IDEA). Specific
regulations governing FCPS’ special education program are established by the

Commonwealth of Virginia.

Fairfax County Public Schools—FY 2010 Approved Budget
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foundation working with college and university student leaders around the world, the Fund for
American Studies.
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many leadership capacities at the state and local level. He is active in his community and has
served three terms as President of the Springfield District Council, an organization representing
over 200 homeowner associations. He helped found and remains on the Board of Directors of
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“... a wise and frugal government, which shall

restrain men from injuring one another, shall leave

them otherwise free to regulate their own pursuits of

industry and improvement, and shall not take from
the mouth of labor the bread it has earned. This is the
sum of good government, and this is necessary to close

the circle of our felicities.”

Thomas Jefferson

1801
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